Carlisle Tri Club Committee Meeting
Date: 22/052017
Venue: The Near Boot, Carlisle. 7.30pm
Attendees:  Darren Wildey, Claire Allen, Kathryn Osborne, Darren Ryan, Josh Waite, Brian Allen, Baz Harper, Louisa
Weeks, Peter Stockdale, Georgie Lowry, Heather Rowe, Dawn Harmse.
Apologies:  Kelly Crosbie.
Agenda Point
Minutes of last
meeting

Discussion
The minutes of the last meeting were agreed as a true record, PS to upload
they can now be uploaded to the website. Outstanding actions
are as follows:
● Kit – DR now has all kit, a new order window has just
closed. We must order 10 item to qualify for discount
and a minimum of 3 of each garment for VO2 to put this
into production. We have over ordered on popular
items to have these in stock. It was decided to remove
the black & yellow VO2 hoody from the website and only
use the Carlisle Embroidery ones in black / grey.
●

●

●

Treasurers Report

Coaches Report

DR led a social ride, KO has arranged some OW swims. It
has been published in newsletter to use the Facebook
group to post social sessions.
HR to purchase
accident book.
DH will print
HR confirmed that we have no accident book for the forms.
events. It was agreed we would purchase one and keep
in the events box. An accident form will be put in the
back of all session registers.
BA was able to fix the hand timer, it has an internal
battery which needed replaced. This worked for the
recent SiA Urban Trail 10k.

PS has a box of trophies, these are unbranded and can be used
for this years events.
CA produced a spreadsheet for the finances in the club. This was
a 13month forecast. As of the 30th April we have £6889.73.
Current membership stands at 109 as of 22/05/17. The balance in
the bank is currently similar to this time last year.
A 4 week beginners swim will be held in June / July to build to the
triathlon in August. Nicola is looking at dates and will look to
book a second session at the pools to accommodate.
Summer run routes will be printed and placed in the file at
Trinity.
A 10k TT has been proposed, this will use the old route the club

Events 2017

have used in the past which goes around Rickerby Park, this will
be held every 6 weeks.
Josh Waite gave his apologies and left the meeting at this stage

16/17 year olds to
be part of CTC

As of 22/05/17 there are 81 signed up for the 10k, the Facebook
like and share will be drawn at tomorrow’s track session. It is
anticipated that this weekend will bring in increased entries.
Newsletter and social media plugs to advise runners to sign up
ahead of the race, places available on the night at £5 extra cost.
HR has booked the racecourse and this has been paid for by CA.
Catering will be available for runners and spectators on the night.
HR has paid for the UKA race licence. HR has ordered the medals
and race numbers.
SIA will mark out the course and signage on the day of the race.
BA will look into getting the event chip timed, it was agreed if we
can get this we have money in the bank to pay for this, it will be
gun to chip time.

BA to check and
book.

CA to check and
report back.

Triathlon – do we need the sports hall at Morton school or will
the room at the back of the pool be sufficient. CA will check and
advise ASAP as the hall is on a provisional booking.
Following a change to the club constitution in 2015 for CTC to be
for members aged 18+, DH asked that this be explored further.
Discussion followed about the provision for triathletes aged
16-17 and their training. The Carlisle Juniors provide for athletes
aged 8-18, however we are unsure the maximum age of children
training with them. Some athletes have joined other local clubs
such as Border Harriers and Keswick AC when aged 16 and 17.
Currently, the club have no safeguarding policies in place. KO had
contacted BTF who stated we would need the following in place
to allow 16/17 year olds into the club:
● Register as a junior club
● Coaches DBS checked
● Safeguarding policy
● Welfare officer
A vote was taken under the following question “should we
explore   allowing 16/17 year olds into Carlisle Tri Club”
Yes – 3
No -  8

At this stage, it will not be looked at allowing 16/17 yr olds into
the club, they will remain under the guidance of the Junior club.
Cumbrian Triathlon KO stated that the juniors have recently had a new committee
form, it was agreed by all on the committee that links should be
made with the juniors to try and encourage those aged 15 + to
join in the club events as allowed in the UK Athletics and British
Triathlon rules.
KO read an email from Jeff Thorpe of tri Lakeland, he has

KO to make
contact with the
new secretary
and Chair of the
junior club.

KO to propose
the athlete
village to JT.
KO to ask about
pool based
events.

AOB

Next Meeting

proposed a Cumbrian Triathlon competition. For the first year it
will be held at Ullswater triathlon and be split into male and
female for both the sprint and standard distances. The top 5
finishers for each club will be awarded a point for the position
they finish (eg 1st place = 1 point, 12th place 12points and so on)
the club with the lowest score will win.
The committee agreed to take part in this event. The only cost
will be towards a trophy.
HR asked if pool based events will be included alongside open
water events as only Tri Lakeland hold an OW event.
DH asked if the event could be made into a social gathering with
the club gazebo and flags, a club BBQ was suggested following
the race. BA then suggested an area of the transition field was
unused and could be an “athlete village”.

Dave Graham contacted BA to ask if CTC could be registered with
Ironman, there is no cost to the club so he has registered. This
will allow all club members who have completed an Ironman
branded event to collate their results in one portal.
Monday 24th July, The Near Boot, Carlisle. 7.30pm.
There will be a triathlon organising meeting on Monday 17th July,
7pm in The Near Boot. HR will circulate closer to the time.

JW, LW and BH
to promote to
club members
at sessions.
KC to arrange a
social event.
KO / GL to
advertise in
newsletter.

